MILAN AREA SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, March 22, 2023 (5:30 PM)
AGENDA

I. Call to Order
IL. Pledge of Allegiance

IIl. Other Old/New Business
A. Closed Session - Student Reinstatement Hearing
B. Student Reinstatement Decision
C. Recess Meeting Until 7:00 PM

IV. Communications / Community Engagement
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s
business and is not to be considered a public meeting. There are two times for public participation during the meeting as
indicated in the agenda. When addressing the Board, you will be asked to state your name. The Board determines the
amount of time granted to individuals or groups to speak. Each person shall be allowed to speak for up to 3 minutes.
Board members may question speakers, but are not obligated to answer questions or make statements or commitments in
response to issues raised by the public. In general, such items will be referred to the superintendent for advisement,
investigation, study, and/or recommendation or designated as future agenda items for Board consideration.

A. Public Comments

V. Routine Matters for Approval
A. Minutes of the Regular Meeting of March 8, 2023

VI. Board Organization
A. Board Candidate Interviews
B. Board Candidate Selection Process
C. Board Candidate Appointment

VII. Milan Area Schools Strategic Plan Business

A. Learning Environment / Culture
1. Book Study of “Why Meadow Died”

B. Communications / Community Engagement
1. Big Red Chat Scheduling Discussion
2. WISD PAC Update - Andrea Bennink
3. Public Comments
4. Student Board Representative Comments
5. Superintendent Comments
6. Assistant Superintendent Comments
7. Board Member Comments

VIII. Adjournment



MILAN AREA SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, March 22, 2023 (5:30 PM)
RESOLUTIONS

I. Call to Order

The regular meeting of the Milan Area Schools Board of Education was called to order in the Milan High
School Theater located at 200 Big Red Drive, Milan MI, 48160, by President Cislo at p-m. on
March 22, 2023.

Board Members Present:
Board Members Absent:
Signed in Staff:

Signed in Guests:

II. Pledge of Allegiance

III. Other Old/New Business
A. Closed Session - Student Reinstatement Hearing

Motion by supported by to enter into closed session pursuant to Section
8(1)(b) of the Michigan Open Meetings Act, and upon the request of the student’s parent/guardian, for the
purpose of conducting a hearing to consider the reinstatement of a student whose identity is known to the Board
as student 2022-2023-1.

Cislo Faro Frait Heikka Meray Rosen-Leacher
Carried

Time entered closed session

Time returned to open session

B. Student Reinstatement Decision

Motion by supported by to deny reinstatement for / unconditionally

reinstate / conditionally reinstate student 2022-2023-1 in accordance with the attached resolution as read by
President Cislo.

Faro Frait Heikka Meray Rosen-Leacher Cislo
Carried

C. Recess Meeting Until 7:00 PM

Motion by supported by to recess until 7:00 PM.

Frait Heikka Meray Rosen-Leacher Cislo Faro
Carried




IV. Communications / Community Engagement
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not
to be considered a public meeting. There are two times for public participation during the meeting as indicated in the agenda. When
addressing the Board, you will be asked to state your name. The Board determines the amount of time granted to individuals or
groups to speak. Each person shall be allowed to speak for up to 3 minutes. Board members may question speakers, but are not
obligated to answer questions or make statements or commitments in response to issues raised by the public. In general, such items
will be referred to the superintendent for advisement, investigation, study, and/or recommendation or designated as future agenda
items for Board consideration.

A. Public Comments

V. Routine Matters for Approval
A. Minutes of the Regular Meeting of March 8§, 2023

Motion by supported by to approve the minutes of the Regular Meeting of
March 8, 2023.

Heikka Meray Rosen-Leacher Cislo Faro Frait

Carried

VI. Board Organization
A. Board Candidate Interviews
B. Board Candidate Selection Process
C. Board Candidate Appointment

Motion by supported by to appoint to serve as
a member of the board of education of Milan Area Schools for the unexpired term of Kerri Moccio (resigned)
ending on December 31, 2024, as authorized by law.

Meray Rosen-Leacher Cislo Faro Frait Heikka
Carried

VII. Milan Area Schools Strategic Plan Business

A. Learning Environment / Culture
1. Book Study of “Why Meadow Died”

B. Communications / Community Engagement
1. Big Red Chat Scheduling Discussion
2. WISD PAC Update - Andrea Bennink
3. Public Comments
4. Student Board Representative Comments
5. Superintendent Comments
6. Assistant Superintendent Comments
7. Board Member Comments

VIIIL. Adjournment - Time of Adjournment




MILAN AREA SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
Wednesday March 8, 2023

The regular meeting of the Milan Area Schools Board of Education was called to order in the
Milan High School Theater located at 200 Big Red Drive, Milan MI, 48160, by President Cislo
at 7:00 p.m. on March 8, 2023.

Board Members Present: Cislo, Heikka, Faro, Meray
Board Members Absent: Rosen-Leacher, Frait
Signed in Staff: Bryan Girbach, Ryan McMahon

Signed in Guests: Maya Faro, Avery Powell, Jill Twesley, Andrea Bennink, Mike Angstadt,
Rachel Hobbs, George Elder, Annie Kruise, Janice Kiger, Carrie Gutierrez, Alecia Powell, Holli
Vallade, Kirk DeMars

Pledge of Allegiance

Public Comments:

e Andrea Bennink discussed the roles and responsibilities of parents, the community, the
Board, and Administration and the current tension.

e Rachel Hobbs expressed her concerns related to proposed resolution related to Policy No.
9130.

e Annie Kruise expressed her concerns related to the proposed resolution related to Policy
No. 9130 and her interpretation of the Constitution and Michigan statutes.

e Holli Vallade stated her belief that concerns related to threats made against Board
Members and their families is gaslighting and her belief that certain members
mischaracterize actions of certain community members.

e Janice Kiger congratulated the schools for their increased NWEA scores.

Motion by Faro supported by Meray to approve the minutes of the Regular Meeting of February
22,2023. All Ayes. Carried 4-0

Motion by Faro supported by Heikka to approve the minutes of the Regular Meeting Closed
Session of February 22, 2023. All Ayes. Carried 4-0

Motion by Faro supported by Meray to approve the bills/reimbursement of expenses.
All Ayes. Carried 4-0

e Faro offered clarification on the bills/reimbursements.

Board Member Cislo discussed the Board Vacancy Interview Process



Motion by Faro supported by Heikka to approve the change of time for the March 22, 2023
Regular Meeting as detailed in the Attachment provided. All Ayes. Carried 4-0

Motion by Meray supported by Faro to appoint the following person to the teaching position
listed and Base Salary listed effective March 20, 2023.

* Michelle Bowman - Paddock Behavior Specialist ($70,418)
All Ayes. Carried 4-0

Motion by Heikka supported by Faro to extend Superintendent Girbach’s contract by one year
through June 30, 2028. All Ayes. Carried 4-0

Motion by Faro supported by Heikka to approve the resolution as provided by the Thrun Law
Firm, P.C. and included as Attachment A. All Ayes. Carried 4-0
e Heikka explained why she believed the suspension of Policy No. 9130 is necessary
pending additional guidance in light of the criminal complaint filed by community
members.
e Cislo clarified the Resolution and discussed the Board’s need for guidance on various
statutes.

The Board discussed chapters three and four of the book “Why Meadow Died”
The Board discussed the Superintendent’s Evaluation Planning and Goal Setting

Superintendent Girbach updated the Board on the Strategic Plan Scorecard as included in
Attachment B

Public Comments:

e Andrea Bennink expressed her thoughts on leadership, engagement, and partnership. She
expressed her concerns related to comments that the Board has a duty to protect the
District, and encouraged the Board to reflect on their duty to serve the community.

o Cislo clarified his comments on the Board’s duty to protect the District.

e Annie Kruise thanked Secretary Heikka and President Cislo for explaining their support
for the Resolution, sought clarification on the guidance being sought, and sought
clarification on the Scorecard discussion.

e Holli Vallade accused the Board of misleading the community on the statutes application
to librarians, requests for the names of community members serving on book challenge
committees, and Policy No. 9130.

e Kirk DeMars appreciated President Cislo’s clarifying comments, his belief that the
current tension is one of morality, and expressed his belief that the Board is moving the
goalposts as it related to certain books in the library.

Student Board Member Comments:
e Faro provided an update of upcoming student events.
e Powell congratulated various sports teams and students for recent accomplishments.



Superintendent’s Comments were heard on the following topics:

Thanked Board for Contract Extension

Recognized Accomplishments of the Girls’ Bowling Team

Recognized Accomplishments of the Wrestling Team

Complimented the FFA for the Staff Breakfast They Hosted

Announced MASB Awards for Moccio and Rosen-Leacher

Discussed the WISD’s Legislative Zoom

Announced the WASB’s Legislative and Advocacy Professional Development Session

Assistant Superintendent Comments were heard on the following topics:

Milan Middle School ELA Curriculum Review
Milan Middle School Math Curriculum Review
Exploration of Tutoring Options for Students

Board Member Comments:

Cislo referred to the passed Resolution regarding Policy No. 9130 in response to
questions and attempted to respond to questions related to the Board goal setting activity.
Faro explained that book challenges would still be accepted and would be reviewed in the
future, reminded the community about upcoming High School parent-teacher
conferences, thanked Ms. Mocchio for her service, and offered clarification in response to
questions related to the Board goal setting activity. :

Meray thanked community members and Mrs. Moccio for participating in the Downtown
Read Around. She also promoted the MHS and MMS musicals.

Heikka explained that she did believe certain comments did incite the recent threats
received by Board members and their families, her thoughts on allegations related to
sexual assault, the disruption the criminal complaint is causing, explained that she
believed the District was in compliance with various state statutes, and expressed her
belief that community members reading portions of various books to minors in Board
meetings must also believe that the books do not violate state statutes.

Time of Adjournment 8:37 p.m.



